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The Case of BNY Mellon
As a result of BNY Mellon using its extra profits to raise the pay for entry-level rather than providing pay based on incentives such as an increase in merit as well as bonuses, the bank was forgoing the advantage of employee encouragement and motivation (Jordan, 2017). Basically, for any organization to be successful, it has to ensure that its employees are motivated. Offering incentive pay is one of the ways through which business organizations ensure that their employees' motivation is high. Another advantage that the bank was foregoing is increased organizational productivity. Ideally, when employees are motivated and encouraged, they are likely to work hard and commit themselves to their working activities. As a result, the productivity of the organization increases, and this ultimately results in higher sales as well as profits. A further advantage that the bank may be foregoing is enhanced teamwork. When a business organization increases bonuses and merits to employees, they feel more valued, and they are likely to work as a team to help the organization achieve its objectives.
The human-resource-related goal that the bank might achieve in increasing entry-level pay is the regular motivation of employees. Ideally, it is the goal of the human resource departments to ensure that all employees are motivated throughout (Turner & Endres, 2017). Increasing entry-level pay ensures that employees remain motivated throughout as compared to a one-time bonus because the latter only ensures that employees are motivated only during the time when the bonus is issued. Notably, at other times, it ensures that the employees are not always motivated, and thus they may not work hard to help the organization achieve its objectives. All in all, it is the goal of the human resource department to ensure that all employees are motivated and committed as one of the ways through which an organization may remain successful. 
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